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Business plan

SWOT analysis

SWOT analysis is a tool used to evaluate a company or project’s competitive situation. The
letters stand for: Strengths, Weaknesses, Opportunities and Threats

Internal environment: logistics, relationships in the business....

External environment: change of interest rates, business cycle phase....

Strengths — factors which help to strengthen the position on the market (know-how)
Weaknesses — factors where we are worse off than our competitors (high costs)
Opportunities — technological development, unsatisfied needs of customers, tax relief, projects

Threats — competition, regulatory measures
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Business plan

SWOT analysis
(" Stsenshis {Hp

« Unified Health System (SUS)
« Sucessfull programs that are
implemented for other health

\

Weakenesses

« Lack of awareness about HTLV
« Insufficient epidemiological data
« Lack of reference centers for

problems patient's care
* Policies that are already « Confirmatory test is not available
implemented « Universal antenatal screening is

not implemented nationally
« Lack of cost-effectiveness studies

« Strong collaboration with HTLV
experts and patients'
krepresentative

-

Opportunities ((57

« Increased interest from

. % e + Brazil’s geography and socio-
international organizations

economic diversity

« Integration with other programs y + COVID pandemic

* External funding + Other demands from different
* Online platforms diseases

« Data from HTLV surveillance « Instability of technical team

« HTLV policies implemented responsible for HTLV

independently by states and
\_municipalities
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Thank you for your
attention
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