
Seminar 2:
Knowledge management 

and organisational learning

+ Case study assignment for teamwork



Case study assignment for the teamwork during semester

Case study 1 Case study 2 Case study 3 Case study 4 Case study 5 Case study 6 Case study 7 Case study 8
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IM) TEAM 6 (HRM-IM)
TEAM 7 (HRM-

IM)
TEAM 8 (HRM-

IM)
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LINK TO THE EXCEL SHEET:
https://docs.google.com/spreadsheets/d/16-XQeMifSHflJrBH3euaUpnZqjuZ4UICI7SBpvU_aGg/edit?usp=sharing



Case study topic for each team

Case study Case study 1 Case study 2 Case study 3 Case study 4 Case study 5 Case study 6 Case study 7 Case study 8

Team
TEAM 1 
(HRM)

TEAM 2 
(HRM)

TEAM 3 
(HRM)

TEAM 4 (HRM + 
HRM-IM)

TEAM 5 
(HRM-IM)

TEAM 6 
(HRM-IM)

TEAM 7 
(HRM-IM)

TEAM 8 
(HRM-IM)

DATE OF 
PRESENTATION 13.3.2024 20.3.2024 27.3.2024 3.4.2024 10.4.2024 17.4.2024 24.4.2024 15.5.2024

Case study 1 – Team 1 - Attraction of candidates + motivation of employees
Case study 2 – Team 2 - Turnover of employees
Case study 3 – Team 3 – Diversity and multicultural management
Case study 4 – Team 4 - Dismissal of employees + employer branding
Case study 5 – Team 5 - Retention of talented employees 
Case study 6 – Team 6 - Training and development (T&D) of employees
Case study 7 – Team 7 - Internal communication and employee engagement
Case study 8 – Team 8 - Knowledge sharing + T&D 

THE CASE STUDY WILL BE SENT TO YOUR EMAIL  + YOU WILL RECEIVE IT PRINTED DURING THE SEMINAR.



Uploading of your case studies to E-learning

EACH TEAM WILL UPLOAD THE FINAL CASE STUDY ASSIGNMENT TO E-LEARNING ON SUNDAY PRIOR TO 
THE DATE OF THE PRESENTATION.

EXACT DATES COULD BE SEEN IN THE TABLE ABOVE.

Case study Case study 1 Case study 2 Case study 3 Case study 4 Case study 5 Case study 6 Case study 7 Case study 8

Team
TEAM 1 
(HRM)

TEAM 2 
(HRM)

TEAM 3 
(HRM)

TEAM 4 (HRM + 
HRM-IM)

TEAM 5 
(HRM-IM)

TEAM 6 
(HRM-IM)

TEAM 7 
(HRM-IM)

TEAM 8 
(HRM-IM)

DATE OF 
UPLOADING TO 

ELEARNING
Sunday 

10. 3. 2024
Sunday 

17. 3. 2024
Sunday 

24. 3. 2024
Sunday 

31. 3. 2024
Sunday 

7. 4. 2024
Sunday 

14. 4. 2024
Sunday 

21. 4. 2024
Sunday 

12. 5. 2024
DATE OF 

PRESENTATION 13.3.2024 20.3.2024 27.3.2024 3.4.2024 10.4.2024 17.4.2024 24.4.2024 15.5.2024



Importance of knowledge 
in Organisational learning

„It is said that knowledge is a valuable asset, but the 
most valuable assets of any organization are its people. 

People generate, accumulate, and manage 
knowledge.“

LinkedIn. Learning and development in Knowledge management, 2024 https://www.linkedin.com/pulse/learning-development-knowledge-management-nakentoh-kenneth/ .

https://www.linkedin.com/pulse/learning-development-knowledge-management-nakentoh-kenneth/


The connection between 
organisational learning and KM

1. Knowledge Management (KM) can be seen as a means to achieve 

Organisational Learning (OL), with OL being the ultimate goal.

2. KM initiatives focus on encouraging the creation, dissemination, and 

application of knowledge within an organisation.

3. The payoff of KM initiatives is reflected in the organisation's ability to 

integrate knowledge into its processes, leading to continuous 

improvement in practices and behaviours.

4. Organisational Learning plays a crucial role in enabling the 

organisation to enhance its utilisation of knowledge over time, 

thereby supporting sustainable improvement.



Importance of T&D

Companies must 
continuously adapt and 

innovate to stay competitive 
and deliver results in today‘s 

rapidly changing business 
landscape.

Training and development 
team assess skill gaps and 
helps employees develop 

new knowledge and skills for 
implementation.



Importance 
of T&D

Innovation and competitiveness

Skill enhancement

Performance improvement

Adaptation to change

Employee engagement and retention

Succession planning

Employee satisfaction

Knowledge transfer



What could be sources 
of knowledge/ideas for employees' 

development?



Sources for employees` development
Internal resources:
• R&D department
• Marketing department
• Production/logistics/delivery departments
• Design department
• Databases
• Employees (including managers) hired in the 

previous six months

Other affiliated business enterprises:
• Suppliers (equipment, materials, services)
• Knowledge service providers and commercial 

(private or public) research institutes
• Customers (equipment, materials, services)
• Competitors/investors/others
• Government

Higher education institutions:
• Departments, teams, faculty
• Graduate students

Private non-profit institutions and individuals
• Private non-profit research institutes
• Individuals/households as customers or users

Other sources:
• Scientific and trade publications
• Conferences
• Trade fairs and exhibitions
• Business websites, searchable repositories or 

databases
• Commercial/trade standards

OECD, The Measurement of Scientific, Technological and Innovation Activities, Oslo Manual, 2018 





The Business Role of Training and Development

Source: Noe and Kodwani (2018, p.7)



T&D and KM



Importance of knowledge management

„Knowledge without 
transformation is not wisdom“

(Paulo Coelho)

Source: Pixabay, 2023



What is knowledge management?

What are your ideas? 

What do you imagine?



Knowledge management

• 1) Du Plessis (2007) KM is a careful approach to optimizing a firm's knowledge economy that includes several 
elements such as human resource management, technology, culture and organizational structure. 

• 2) Marr et al. (2003) define knowledge management as a collective name for a set of processes and practices 
used by an organization to increase its value by improving the efficiency of generating and applying its 
intellectual capital.

• 3) Kaur (2019, p.3): “Knowledge management refers to a set of processes aimed at effective management as
well as utilization of organizational knowledge that in turn can facilitate a firm in creating value, enhancing
performance and gaining a strategic edge over other players in the market”. 

• 4) Spender (1996) defined knowledge management as the creation, transfer and application of knowledge. 

• 5) Alavi & Leidner (2001) the process of knowledge consists of at minimum four basic concepts: knowledge 
creation, storage, transfer and its application.



According to you, which type of 
organisations would probably 
have better KM systems and 

processes?

SMEs x large companies x international corporations

And WHY do you think so?



Knowledge continuum

Source: Gajzler (2016); Plesner and Husted (2019)

DATA

INFORMATION

KNOWLEDGE

DECISION

+context

+meaning

+insight



What is knowledge?

• 1) Information Science definition:
• Knowledge is information that has been organized and structured to be useful for decision-making 

or problem-solving (Alavi and Leidner, 2001).
• Knowledge is a dynamic process of creating, sharing, and applying information and expertise 

to achieve organizational goals (Davenport and Prusak, 1998).

• 2) Management definition: 
• Knowledge is a strategic asset that organizations can use to create value, gain a competitive advantage, 

and improve performance (Nonaka, 1991).
• Knowledge is a combination of data, information, expertise, and experience that provides a framework 

for evaluating and solving problems (Zack, 1999).

• 3) Definitions also from a philosophical, psychological, sociological point of view …



Source: Planet Lean, 2023

„We can know more than 
we can tell”

(Polanyi, 1983, p. 4)



Types of knowledge

1) Explicit knowledge

2) Implicit knowledge

3) Tacit knowledge

…Would you know the difference?
And any examples?



Explicit knowledge

• It is formal and systematic.

• Can be easily articulated, written down, and 
communicated.

• Often easy to share between individuals and 
organizations.

• Examples: textbooks, manuals, databases, and 
procedures.



Implicit knowledge

• Often based on personal experience, intuition, and 
"know-how.“

• It is not easily articulated or communicated 
through language or other symbolic forms.

• It is deeply rooted in an individual's actions, 
habits, and routines.

• Examples: Ability to ride a bike, play an instrument



Tacit knowledge
• Tacit knowledge is a type of implicit knowledge

• Difficult to articulate or transfer to others.

• Deeply rooted in an individual's values, beliefs, and 
assumptions.

• Often a critical factor in professional expertise and 
organizational performance

• Examples: A mix of experiences, values and 
contextual information or expert knowledge.

• Chef's ability to taste and adjust seasoning in a dish



Explicit vs. Tacit (Implicit) knowledge

ExplicitTacit

Definition

Key characteristics

Storage

Transfer



Individual x collective knowledge

• 1) Individual
• Is held by a specific individual or group of individuals,
• includes the knowledge, skills, and expertise that an individual has acquired through their 

education, training, and experiences,
• must be transferred to other individuals and groups to promote organisational knowledge.

• 2) Collective 
• Accumulated shared knowledge of individuals of the organization,
• stored in rules, procedures, routines,
• resembles the “memory“ or „collective mind“ of the organization.



Importance of knowledge 
management
• Less time spent on the recreation of existing 

knowledge

• Get the information faster

• Make fewer mistakes

• Make informed decision

• Provide better service to customers and employees

• Standardization of processes

Source: Mayumder and Dey (2022)



Knowledge management components

People Processes Technology Culture

Source: Dalkir (2013) 



Knowledge management cycle

Knowledge 
creation

Knowledge 
capture

Knowledge 
organization

Knowledge 
storage

Knowledge 
sharing

Knowledge 
application

Source: Abubakar et al. (2019) 



View of KM from Deloitte survey

Source: Deloitte Global Human Capital Trends, 2020



EXAMPLE

K N O W L E D G E M A N AG E M E N T S T R AT E G Y

Source: Ramadanti, 2020



C O M PA N Y OVERVIEW

Private c o m p a ny  
that offers 

hospitality services

P lat form is on 
appl icat ion or 

onl ine

191+ countries,
with 7 mil l ion 
A i rbnb list ings

Majority of revenues 
f ro m c o m m i s s i o n of 
b o o k i n g com p l ete d  

by a host



HISTORY

2007
Two g u y s in S a n  
F ra n c i s co rent out 3 air 
mattresses in their loft to 
m a k e rent money.

2 0 0 9
Visited all their hosts in 
N Y C to write reviews a n d  
take photos. C h a n g e d  
n a m e to ‘Airbnb’.

2 0 0 8
Airbed & Breakfast was
l a u n c h e d at S X S W a n d
g o t two book ings .

2011
Avai lable in 89 
countr ies a n d h a d hit 1
mi l l ion n i g h t s booked.



THE GROWTH CONTINUES

2020
7M+ l i st ings wor ldwide

100K+ cit ies in 191+
countr ies

5 0 0 M all t i m e g u e st s  
arrival

2M+ ave ra ge n u m b e r of 
pe o p le stay i n g per n i g h t



GROWING CHALLENGES

3
5

As the c o m p a ny grows, there also c o m e s the growth in the size 
a n d complexity of the data:

200K tables in data warehouse

> 6 ,000 tableau workbooks a n d charts

> 1,500 k n o w l e d ge posts

> 3,500 employees around the world



EXPLICIT & TACIT K N O W L E D G E

TAC I T K N O W L E D G E

● Competence
● Comm i tmen t
● Exper ience
● Expert ise
● Th ink ing
● Deed

2

E X P L I C I T K N O W L E D G E

● Data
● Documen t s

1 ● Records
● File
● Bus ines s S O P
● Codes

5%

95%

● The growth of Airbnb
converts tacit knowledge
into a more explicit
knowledge.

● Hosts are a buffer to the
pressure of customer
service.

● Airbnb benefits f rom 
overall experience given
f ro m the host.



SCALING K N O W L E D G E

K n o w l e d g e Re p o s i to r y
Facilitates the shar ing of k nowl edge
between data scientists a n d other
technical  roles

External

K n o w l e d g e Graph
Stores a n d serves structured 
data that is necessary to 
provide relevant information 
to customers

Int
ern
al

3
7

S c a l i n g K n o w l e d g e at A i r bnb



SCALING KNOWLEDGE

01

02

03

04

Airbnb knowl edge- based strategy drives value creation that 
generates both financia l & non-financia l value.

3
8

K N O W L E D G E  C A PAC I T Y
● Content management
● Community  & Help Centre
● Knowledge transfer (e.g. training, articles)
● Data university

Why AirBnB needs knowledge?
● Hosts loyalty
● Community engagement
● Customer satisfaction & retention
● Highly skilled employees



SWOT ANALYS IS OF A IRBNB KM STRATEGY

● Getting more knowl edge f rom guests  
(customers)

● Photo Analysis of houses to determine most  
attractive features a n d offering a 
photography service

O P P O R T U N I T Y

● Kn owl ed ge shar ing is part of the 
culture

● Well-developed K M system
● Analyse data f rom hosts and 

customers for better matc h ma k i n g

STRENGTH

● Data privacy issue
● Potential loss of credibility or clients 

f rom data security breaches

THREAT

● Making sure hosts & guests  regularly
leave reviews

● H i g h employee turnover, average tenure
is 2.6 years

W E A K N E S S

S W

O T



What are your recommendations?

• How to ensure that right knowledge stays within the AirBnB when the employee turnover is very high?  
(Knowledge storage)

• What can AirBnB do to ensure they get more reviews (both from hosts and quests?
(More reviews = more knowledge)

• Which activities could be implemented so support organisational learning?
(Training and development)

• How to face the data privacy issues?

Team work activity



Summary, few recommendations

4
1

Knowledgemanagement

1 . Re wa rd syste m for leaving review.

2. More c a m p a i g n s or compet i t ions for cu stome rs to write content  (blogs,

youtube videos, etc)

3. Personal ised re co m m e n d at i o n s to hosts b a s e d o n photo analysis  of  

houses



ANY QUESTIONS?
Thank you for your attention.

Summary of the seminar:

• The connection between organisational learning and KM.
• What is KM, and why is it important?
• Types of knowledge.
• What is the difference between tacit and explicit knowledge?
• Cycle of KM (6 main processes).



BONUS ACTIVITY



Case study – Team work

• Nowadays, businesses are facing a constantly changing 
environment. These changes require current employees to acquire 
new skills and knowledge to take on new organisational roles. 
Given the current global circumstances and technological 
revolution, employee reskilling is playing a crucial role in the 
success of companies.

• The reskilling process typically involves identifying knowledge 
gaps, developing reskilling programs to fill those gaps, and 
providing employees with potential solutions for their development.

• The reskilling process includes a wide range of benefits. For 
instance, reskilling programs enhance job security and help current 
workers become more marketable and in-demand in their work 
environment. The process can improve employee retention, thereby 
reducing the need to hire external candidates. Additionally, 
reskilling can help organisations develop a more flexible workforce 
that can adapt to changing business needs and market conditions.



Case study – Team work

Your goal is to explore the current labor market and 
identify professions that are at high risk of disappearing 
(because of automation, big data analysis, AI, …). 

Based on this research, please prepare:

1. A list of risky professions or competences eventually (minimum 5).

2. Please provide the main reasons for why the professions you have 

identified are at risk of disappearing (minimum 5)

3. Please provide potential solutions and ways regarding training and 

development to support employees in the listed risky professions, 

which have been identified. (minimum 5)


