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Attract New Talents
Story of Facebook



Talent management



Talent management



Talent Acquisition – Trends for 2024

What are current talent acquisition 
trends for 2024 according to you?

Find the best talents:

1. Internally – from current employees

2. Externally – new talented employees



Talent Acquisition – Trends for 2024



Trends 
2024

AI and recruiters
• Writing job descriptions.
• Build chatbots.
• Integrate job platforms.
• Manage candidate profiles.

AI for candidates
• Tailoring resumes.
• Drafting cover letters.

Early career hiring
• Using online assessments and training programs.
• Companies branching into high schools and similar 

institutions to attract talent.



Trends 
2024

Hiring for skills
• Prioritising what candidates know over where they 

have been.
• Emphasis on skill-based hiring.
• No longer sticking so much to specific degrees.

Flexible working

Designing work for new demands 
– talent shortages



Flexible working – what types can be offered?



Trends 2024



Task: Talent Acquisition
What tools would you use 

to talent acquisition?
A) Internally
B) Externally

AND WHY?

Your ideas and outcomes would be discussed 
and shared with others.



Task: Talent Acquisition



Talent management (TM) in SMEs
Disadvantages:

• SMEs often face a lack of HR resources.
• Have no or insufficiently formalised TM processes.
• The challenge of keeping talented employees over a longer time.
• Financial constraints, e.g., talent programs and tailored compensation systems.

Advantages:

• Great extent of informal practices coupled with close relationships between employees and management.
• Flexibility and adaptability.
• Direct communication – often more informal.
• Opportunity for impact.



Talent management (TM) in SMEs

Source: https://sharpen.ef.tul.cz/upload/HRM4SMEs_Handbook.pdf



Talent management (TM) in SMEs

Source: https://sharpen.ef.tul.cz/upload/HRM4SMEs_Handbook.pdf



Team work (20-25 min) 
+ sharing results, discussion



Compensations and benefits
When asked how their employer can improve their compensation, employees first and foremost want
more types of rewards and the opportunity to personalize their package



Thank you for your attention.


