
SEMINAR 3

Employee life-cycle practice
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Invitation for guest lectures
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Structure of the lesson today
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◦ Finishing of the presentations from the last seminar – 20 min

◦ Finishing of the topic of legal aspects and short discussion 
regarding the legal aspects from your point of view – task for 
legal aspects in the international context

Topics/questions will be given for next seminar discussion

◦ Case study presentation + feedback and questions



Legal aspects
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Retention Recruitment Separation

Atraction Development Onboarding



Main changes – Labour law amendment

◦ https://m.youtube.com/watch?v=-
AdHCBCIrkU&pp=ygUfTGFib3VyIGNvZGUgMjAyNCBjemVjaCByZXB1YmxpYw%3D%3D
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Main changes in Czech Labour code

◦ Agreement performer outside the employment relatioship

employees working under an agreement for work performed outside the employment relationship (agreement to 
perform work or agreement to complete a job) are now also entitled to annual leave
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who have worked at least 80 hours will be entitled to vacation under the same 
conditions as employees in a standard employment.

a written agreement with employees working from home or another location



Work from home

Work from home

A much-debated aspect of work from home was the reimbursement of employees’ costs. In the end, the 
issue can be addressed in three ways:

1. compensation for costs incurred and proven

2.lump sum payment for each hour worked remotely

3. written agreement that the employee is not entitled to any home-office compensation.
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Working from home

◦ a diagram in which information is represented visually, usually with a central idea 
placed in the middle and associated ideas arranged around it
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Case study presentation and feedback

◦ 25 minutes presentation

◦ Feedback and questions from everyone

◦ Evaluation – in the end of the course  - max. 15 points, included in 
the final result from the course
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