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Current HR challenges of HRM in post-pandemic period
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Seminar 3
Talent Management
Talent Acquistion

How to attract and retain right talents

http://www.free-powerpoint-templates-design.com/


Find the best talent
1. Internally – from current employees

2. Externally – new talented employees



Find the 
best talent

Source: ManpowerGroup Employment Outlook Survey Q3 2021



Individual work:
Talent Acquistion

What tools would you use 
to talent acquisition?

A) Internal
B) External

Your ideas and outcomes would be discussed and 
shared with others.



Team work (15-20 min):



Talent Acquistion – ways to attract tallents
FLEXIBILITYWORK-LIFE BALANCECOMPANY CULTURE

Source: 2022 Global Talent Trends – The Reinvention of Company Culture



Attract New Talents 
Story of Facebook



Trends in Workplace learning

Source: 2021 LinkedIn Learning Report



Individual work
Talent Characteristics

Which characteristics would you expect from 
your employees selected for a talent programme?

-> Please write down 3 most important 
characteristics

MENTIMETER link: 
https://www.menti.com/qt5mzwffq9



Talent Characteristics

Talent could posses for example with these characteristics:

Drive Resiliency Adaptability Humility Integrity Effective 
intelligence Team-ability Curiosity Emotional 

strength

Source: https://talentwargroup.com/blog/the-9-traits-of-talent/



Talent Acquisition Strategy

§ Employee referrals (51%)
§ Professional networking sites 

(42%)
§ Internal candidates (40%)

Source: https://go.manpowergroup.com/talent-shortage



Thank you for your attention.


