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Outline of today´s lecture
1. Define what is ‘employer branding’ (EB)?

2. Recognize the benefits of employer branding

3. Identify the components of an employer’s brand

4. 4 P´s concept

5. Identify the steps of the employer branding 

process/cycle

6. Employee turnover and contract termination

7. Reveiw of topics for the exam

8. Work sheet - Diversity

9. Questions



EXTERNAL EB
a company's strategy to manage and influence its reputation among job seekers 
and key stakeholders, ultimately to position itself as an employer of choice.



Employee Value Proposition

An employee value proposition is a 
summary of the benefits a company 
offers to potential hires.

- compelling EVP helps attract talent, prevent attrition, 
and ensure higher employee engagement

https://www.youtube.com/watch?v=IM7leIQJIw8&ab_channel=AIHR-AcademytoInnovateHR

Storytelling examples

https://www.aihr.com/blog/employer-branding-examples/
https://www.youtube.com/watch?v=RzIWwU6Yw30&ab_ch
annel=MomentiveAI



• EXECUTE, 
ALIGN AND 

COMMUNICATE

• MEASURE 
KPI INDICATORS

• STRATEGIZE AND 
DEVELOP PLAN• IDENTIFY 

Know your 
own brand

Set your 
employer 

brand 
strategy

Launch the 
new brandGet feedback

Process of building of an employer brand

https://www.youtube.com/watch?v=qnWwVXgzrT0&ab_channel=AIHR-AcademytoInnovateHR
https://www.youtube.com/watch?v=645lduqK80A&ab_channel=AIHR-AcademytoInnovateHR



Why?
Reduce annual employee turnover

Employee turnover refers to the volume of people who leave your company, whether voluntarily or 
due to termination. 

Expressed in percentages, the number helps better understand how well you retain people.

Average employee turnover rates vary by industry and role. Average employee turnover rates hoover at 
10% for roles in customer service, marketing, and sales, 

while managerial, creative, design, and educational roles have an average turnover rate of under 5%.

High employee turnover also equals higher hiring and operating costs.

Employee turnover rate is the number of people you hire versus those who leave your organization 
within the tracked timeframe



EWP aspects – EY survey 2023



KPI of EB



How to implement EB



EVP

An unique and 
differentiating promise an 

enterprise makes to its 
employees and potential 

candidates
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Brand Strength 

- Attraction of the right 
candidates

- Employee engagement 
and retention

- Differentiation from 
competitors
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https://www.talentlyft.com/en/blog/article/117/employer-branding-strategy-in-5-steps-infographic



Employer Branding Strategy

GOALS

•Get more job applicants
•Get more high-quality candidates
•Increase online engagement
•Increase candidate engagement
•Increase Employer Brand awareness
•Build trust with current candidates
•Get more career site visitors
•Get more applicant from social media
•Increase referral rates
•Increase offer-acceptance rate



Candidate PERSONA





Employee attrition

https://toggl.com/blog/remote-work-statistics

https://www.youtube.com/watch?v=B8QWWschq6c
&ab_channel=HiBob%2CmodernHRmadeformoder
nbusiness



Attrition rate calculation + example

1/ Take an imaginary company with 1,500 
employees. Over a year, 200 staff leave and 
300 arrive.

2/ At year’s end, the headcount is 1,600, 
and the average number of employees is 
(1,500+1,600)/2 or 1,550. 

This creates an attrition rate of 
(200/1,550)x100 – or 12.9%.

Rates under 20% are generally fine (or even healthy). Anything above that level should raise an alarm 
bell or at least warrant further analysis.
However, this is just a simplification. In reality, attrition rates vary between sectors and sizes of 
companies. One study of firms in the Culture 100 index found 2-30% attrition rates.



Reasons
• Low pay
• Lack of growth

opportunities
• Poor company

culture
• Burnout
• Skills mismatch



What is sklil mismatch?



CONCEPT OF HR MARKETING

4P´s concept (product, place, price, promotion)



Definition of HR Marketing

HR marketing is a concept, which aims to create a powerful 
and positive candidate experience. 

This is achieved through the combination of target group-
specific content (employer branding content) and a 

recruiting marketing strategy. These two components 
enable companies to build and maintain relationships with 

their candidates. With this method, companies can 
reach active as well as passive candidates and excite them 

about the company.



Task for Teams
consider 3 examples of 4P´s in HR marketing 

(5min + presentation)



4 P´s concept in  Human Resouce Management
HR MARKETING



Specifics of employer branding in SMEs

What are they?



HRM course Topics review



• Introduction to HR, employee life-cycle – aspect of international HR, specifics in SMEs

• Training and development of employees

• Legal framework of HR (relations of employee and employer – related to phases of employee life-cycle

• Recruitment in the international contex

• Diviersity and equity in the workplace

• Employee well-being

• Reward and performance management

• Talent management

• Managing human resources – challenges and specifics of SMEs

• Employer branding

• Knowledge management – knowledge sharing and hiding

• Digitalisaiton in HR

• Employee retention and turnover/attrition




