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• Relevance of Management Accounting in the sports industry

• Contextualization of football industry 

• Challenges for managerial accounting in football

• Management in clubs: player salary management

• Budgeting on the Transferring of Players between Teams

• Case Study

• Conclusion

• Sources



Five operating areas for accountants in the decision-making process:

Performance Measurement

- “On the field”

- “Off the field”

Analytics

Revenue and expense recognition

Taxation

Changing dynamics

Sport accountant jobs
- Main requirements

- Average $72.500 salary
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Football has an economic influence on clubs, players, sponsors, and 

other connected companies.

The world's biggest football teams saw a notable increase in revenue in the 

2019–2020 season. The total revenue exceeded an incredible 9 billion euros.

How teams buy and sell tickets for each game?

The English Premier League and the German Bundesliga typically have the 

highest stadium attendance.

The economics of football are evolving. Large commercial brands are being 

replaced by country influence, but their investments have different qualities.



UEFA has implemented "Financial Fair Play" to address issues of excessive 

indebtedness and promote financial sustainability among clubs 

participating in European competitions.

In the realm of football, managerial accounting primarily oversees the 

following areas:

• Cost and Budget Management

• Analysis of Financial Performance

• Player Evaluation

• Analysis of investments

• Performance Evaluation in Sports 

• Planning strategically



Common challenges in managerial accounting on the football industry:
• Player valuation and contracts

• Injury management and insurance

• Revenue streams

• Transfer market

• Fan engagement

• Stadium maintenance

• Tax issues
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Cristiano Ronaldo ($260m)

Lionel Messi ($135m)

Neymar ($112m)

Kylian Mbappé ($110m)

Karim Benzema ($106m)

Top highest-paid footballers list in 2023 by Forbes:



Imagine the high-stakes transfer of soccer legend Cristiano Ronaldo from Team A to Team B. 

This serves as our canvas to illustrate the intricate financial dance orchestrated by 

managerial accountants.

Cost Analysis:   

• First, let's talk numbers. The transfer fee—how does Team B absorb this financial punch

• Managerial accountants meticulously dissect the fee, considering amortization to align 

costs with the player's contribution over the contract period

Player's Salary:

• Now, the wage structure. It's not just about signing Ronaldo; it's about sustaining his 

financial presence

• Managerial accountants craft budgets, forecasting salaries, bonuses, and incentives, 

ensuring financial harmony within the team's financial framework
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Performance Metrics:

• Beyond the numbers, how does Ronaldo's on-field brilliance translate financially?

• Managerial accountants dive into performance metrics, linking player success with 

financial gains—think increased ticket sales, merchandise, and enhanced brand value

Financial Planning:

• Cash is king. Managerial accountants master the art of cash flow management, ensuring 

timely payments for transfer fees and player salaries

• They navigate risks, ensuring the team's financial stability amidst the uncertainties of 

player transfers

3

4



Key Management Accounting Practices

• Talent Identification and Development

• Data-Driven Player Valuation

• Optimizing Transfer Strategies

• Financial Transparency and Accountability

Outcomes

• Financial Sustainability

• Competitive Success

• Investor Confidence



Key Management Accounting Practices: 

• Debt Restructuring and Cost Control

• Revenue Diversification 

• Strategic Investment in Player Recruitment 

• Performance Measurement and Accountability

Outcomes: 

• Debt Reduction and Financial Stability

• Improved On-Field Performance 

• Enhanced Fan Engagement



Management accounting in the soccer industry, goes 

beyond traditional accounting, it shapes the trajectory 

and success of football teams



• ““Accounting for sports — it’s more than a game”- By David A. J. Axson (7 November 2023), Financial Management Magazine https://www.fm-

magazine.com/news/2023/nov/accounting-for-sports-its-more-than-agame.html

• https://www.sports-management-degrees.com/job-profiles/sports-accountant/ 

• “Accounting and the business of sport: past, present and future” Accounting, Auditing & Accountability Journal Vol. 32 No. 7 (2019)- Paul Andon 

(UNSW Business School, University of New South Wales, Sydney, Australia) and Clinton Free (The University of Sydney Business School, The 

University of Sydney, Sydney, Australia)

• “When being a partner means more: The external role of football club management accountants”- Floriane Janin, © 2016 Elsevier Ltd 

https://www.sciencedirect.com/science/article/pii/S104450051630021X

• "Football Money League 2020"- Deloitte (2020) https://www2.deloitte.com/uk/en/insights/industry/sports-business-group/football-

moneyleague.html 

• Transfermarkt (2023)- Base de datos de transferencias y valores de mercado de jugadores de fútbol https://www.transfermarkt.com/

• UEFA (2023)- Reglamento de Juego Limpio Financiero https://www.uefa.com/insideuefa/financial-fair-play/

• Informes financieros de clubes de fútbol (por ejemplo, informes anuales, divulgaciones públicas) 

• Thinkingheads: https://thinkingheads.com/tendencia-global/economia-del-futbol/

• Informes financieros del FC Barcelona

• Informes financieros del Manchester United y medios especializados

• "Management and Cost Accounting."- Drury, C. M. (2013), Cengage Learning

• "Financial Accounting: The Impact on Decision Makers."- Porter, G. A., & Norton, C. L. (2016), Cengage Learning 

• “Accounting for Typical Transactions in the Football Industry”- Pricewaterhouse Coopers (2018), PwC

• International Soccer Science & Performance Federation (ISSPF) https://www.isspf.com/managing-soccer-clubs-in-the-modern-era-challenges-

andopportunities/

• “Economía, gestión y fútbol: de la pasión a la sostenibilidad financiera”- Ramón Javier Mesa Callejas Jair Albeiro Osorio Agudelo Carlos Eduardo 

Castaño Rios (2016), Universidad de Antioquía

• Sporting CP. Annual report: https://www.sporting.pt/pt/node/31266

• FC Porto. Consolidated Annual Report: https://www.fcporto.pt/en/club/institutional
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