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. Evolution of
Accounting

1 Accounting has undergone significant
changes, extending beyond its
traditional role of recording financial

transactions.

¢ Management Accounting (MA) has

emerged as a powerful tool for
assessing organizational effectiveness
and optimizing profits.

Initially focused on external financial
reporting, MA has evolved to address
weaknesses in financial accounting and
now offers insights into strategic
factors adding value.




Education

Educational institutions have experienced
revolutionary changes, including the Bologna process,
shifts in public governance, and a move toward
business practices.

This dynamic environment demands adaptability from
educational institutions to navigate a competitive
market.

Success is no longer solely determined by academic
excellence; institutions must secure funding and
convince stakeholders of goal fulfillment to thrive.
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Management
*. Accounting and
Control

< Two key periods can be identified in

management accounting and control
research: before and after 1960.

&

 Before 1960, the main topics were

>

product costing, planning and control,
decision making and description of
practice.

After 1960, the focus was on planning,
control and decision making. Later,
attention shifted to planning and control,
with increased research on topics such as
performance measurement, incentives, and
performance appraisal.
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In management accounting and control research, different
theories offer different perspectives and solutions to
organizational problems.

One of the prominent theories is called Institutional - falls
within the field of organizational and social theories and is
already a traditional theory (NIS, NIE, OIE).

Other important theories in management accounting and
control are contingency theory, agency theory, sociological
theories (which include institutional theory) and
psychological theories.

Contingency theory plays a key role in adapting
management practices to specific organizational variables.
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Actual Singapore Educational System .

e In the past, the government has funded most
schools.

e At present, for Government Schools, the
Ministry of Education centrally handles most of
the accounting functions.

e At present, there are 193 primary schools; 147
secondary schools, including 18 autonomous
schools; eight independent schools; 14 junior
and two centralized pre-university institutions.
In addition, there are three universities and four
polytechnics excluding various technical and
commercial training institutions.




Inadequacy of the present system

42 o @

Lack of Lack of
accounting  understanding of the

information  purpose of budgeting

= O

No proper Absence of
costing system databank

Lack of costing
structure







Aain Topics Addressed in
/ Studies on Management

Accounting and Control in
HEIs

#* Reforms and changes in the New Public Management
(NPM) in HEIs

«» Cost/Management Accounting

«»  Strategic management accounting

«» Management control/management control tools

«»  Stakeholders

«» Budgeting

«»  Quality management in HEIs

«» Sustainability, social responsibility and environmental
management

«» Financial disclosure




NPM reforms and changes

Cost accounting

Strategic management accounting

Managamement control/ control tools

Stakeholders

Budgeting

Quality management

Social responsability

Financial disclosure
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Number of articles
that have been
published between
1996 and 2020 on key
issues related to
management
accounting and
control in HEIs



» Main results of the
studies on Accounting
and Management
Control in HEIs

‘:’ NGP reforms

Cost accounting/management
Strategic management accounting

Sustainability, social responsibility and
environmental management

Stakeholder perceptions/attitudes

Stakeholder attitudes toward control
systems

Quality management

'getin




Thematic evolution

The longitudinal analysis reveals four main thematic quadrants in the research.

The "driving
themes” p

covering management
accounting and management . ol et sccouning
control systems = management conig@lfsters
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The "core themes’ : e
managemen( COn[rOl
accounting education

higher education
management control system
sustainability

higher education, accounting
education, management
control and sustainability



Main Theories Addressed in Studies on o
Management Accounting and Control in HEIs

Thirteen theories were identified and analyzed in the studies reviewed, the 4 most important are:

Institutional  Isomorphis Practice Theory Stakeholder
Theory m Theory (Bourdieu) Theory
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Other Theories are:
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Rational choice Theory
Self-Referential Theory
Self-Determination Theory
Negotiated Order

Contingency Theory

Cost Inducers Theory
Organizational Control Theory
Professionalism Theory and

° Upper Echelons Theory
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Conclusion: -

Our Conclusions




Our 0.@
Conclusions

(d Management accounting is getting a more
important role within educational institutions

(] Changes started to happen around 1960
(d  Decision making and description of practice

--> performance measurement, incentives and
performance appraisal

(d  Higher education is changing and keeps

evolving

1 Keep improving performance while these
changes are happening

(d Main way of doing this is management
accounting
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