


Outline of today s lecture

Define what is ‘employer branding’ (EB)?
Recognize the benefits of employer branding

|dentify the components of an employer’s brand
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7. Reveiw of topics for the exam
8. Work sheet - Diversity

9. Questions




EXTERNAL EB

a company's strategy to manage and influence its reputation among job seekers
and key stakeholders, ultimately to position itself as an employer of choice.



EMPLOYEE VALUE PROPOSITION (EVP)

Employee Value Proposition H

EVP is the promise you make to your employees
in return for their commitment to your company.

An employee value proposition is a
summary of the benefits a company
Offe rS tO pOte ntial hires. Employer brand is the reputation you have

among candidates and in the talent market you
seek to reach.

EMPLOYER BRAND

- compelling EVP helps attract talent, prevent attrition,
and ensure higher employee engagement

https://www.youtube.com/watch?v=IM7lelQJlw8&ab_channel=AIHR-AcademytolnnovateHR

Storytelling examples

https://www.youtube.com/watch?v=RzIWwU6Yw30&ab ch
annel=MomentiveAl




Process of building of an employer brand

* STRATEGIZE AND

* IDENTIFY DEVELOP PLAN
Set your
Know your employer
own brand brand
strategy
Launch the
Get feedback new brand
* MEASURE * EXECUTE,
KPI INDICATORS ALIGN AND
COMMUNICATE

https://www.youtube.com/watch?v=qgnWwVXgzrT0&ab channel=AlHR-AcademytolnnovateHR
https://www.youtube.com/watch?v=645ldugK80A&ab channel=AIHR-AcademytolnnovateHR



Why??

Reduce annual employee turnover

Employee turnover refers to the volume of people who leave your company, whether voluntarily or
due to termination.

Expressed in percentages, the number helps better understand how well you retain people.

Average employee turnover rates vary by industry and role. Average employee turnover rates hoover at
10% for roles in customer service, marketing, and sales,

while managerial, creative, design, and educational roles have an average turnover rate of under 5%.
High employee turnover also equals higher hiring and operating costs.

Employee turnover rate is the number of people you hire versus those who leave your organization
within the tracked timeframe




EWP aspects — EY survey 2023

Employers see many benefits to high quality workplaces

% of employers who agree with each statement, by quality of their workplace
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@
Employees feel connected and 8an
inspired at work
Productivity has got better over
the last two to three years 82%

55% 39%

® C
R

Our company has successfully
operationalized flexible work

Culture has improved through
the COVID-19 pandemic

Employees are unlikely to quit in
the next 12 months

Source: EY 2023 Work Reimagined Survey « Note: Agree includes “agree” and “strongly agree”.

Class A real estate is typically the best quality and located centrally in cities, with the best amenities; Class B is
generally functional and located in solid markets; Class C is typically less well-located and with less functionality
and amenities.

Knowledge workers prefer hybrid and remote work

Employees’ preferred work preferences for 2023 and beyond

m Geography Generation Gender

B Full-time office @Hybrid @Work anywhere/fully remote

Government and Public Sector -
T ok




EMPLOYER BRAND VALUE | Je]»]"
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KPI of EB

How To Measure Your Employer Brand Value
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FINANCIAL VALUE OF E X\{"élli:li?:n d
THE HIRING PROCESS INTERNAL
Quality of hire ORIENTED
Time to hire ACTIVITIES

Cost of vacancy
Cost per hire

NPS

Referrals

Channels efficiency
Resources (IT and
other)
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PRODUCTIVITY

FINANCIAL VALUE OF
EMPLOYEE PRODUCTIVITY

* Goals achievement

* Employee relevant
investments

* Comp&Ben

* Growth (revenues,
market share)

* Absenteeism

* Revenues/FTE index
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CULTURE
FINANCIAL FINANCIAL

VALUE OF LOYALTY VALUE OF CULTURE

e Cost of turnover

* Impact on
revenues

* Impacton
customer value

¢ Culture relevant
investments

* Promoting
company values
and desired
behaviors

* Recognition
programs, rewards

* Events, ...
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How to implement EB

Define people strategy
arganisational goals

internal and objectives Understand current
and external EVP perceptions
metrics and channel
. effectiveness
" Internal focus groups,
Rnp:ngr:g:;‘r!:l:ure STAGE 5 management inlerviews
Emlml . and survey

- Audit report
External , (J 5 z"ngwi
cnmrr:‘llmiutinn @ aap
-out
Branding
Framework
Internal ' ; STAGE 2 Development
engagement ® [ ; Develop @ of unique attributes
and ) Employee and EVP statements

communication '8 : Value
: Propaosition

: : STAGE 3
\ : Testin
EVP process @ / and ?

alignment y Approval cikacbk

Development Test EVP
of communication statements across
strategy plan divisions/regions



EVP

An unique and
differentiating promise an
enterprise makes to its
employees and potential

candidates Brand Strength

- Attraction of the right
candidates
- Employee engagement

and retention
- Differentiation from
competitors

Employee Experience

Actual delivery of the
promise throughout the
employee lifecycle

Brand Strength



Employee Value Proposition (EVP) — WIIFM (What’s in it for me)?

Compensation

Salary satisfaction

Compensation system
satisfaction

Rases and promotions
Timeliness
Fairess

Evaluation system

Benefits

Time off
Holidays
Insurance

Satisfaction with the
system

Retirement
Education
Flexibility

Family

Career

Abiliity and chance to
progress and develop

Stability

Training and
education at work

Career development
Collage education
Consultation

Evaluation and
feedback

Work
Environment

Recognition
Autonomy

Personal
achievements

Work- life balance
Challenges

Undertanding of one’s
role and responsibility

%

TRALENTLYFT

Culture

Understanding of
firm’s goals and plans

Colleagues
Leaders and managers
Support

Collaboration and
team spirit

Social responsibility

Trust

https://www.talentlyft.com/en/blog/article/117/employer-branding-strategy-in-5-steps-infographic



Employer Branding Strategy

GOALS

*Get more job applicants

*Get more high-quality candidates
*Increase online engagement
*Increase candidate engagement
*Increase Employer Brand awareness
*Build trust with current candidates
*Get more career site visitors

*Get more applicant from social media
Increase referral rates

*Increase offer-acceptance rate

EMPLOYER BRANDING

STRATEGY IN 5 STEPS

2. Identify your
Candidate Persona
Identify the
characteristics of your
perfect job candidate!

4. Define the channels
and candidate touch-
points

Where and how will you
promote your brand?

1. Set your goals
Get more applicants,
get presence, attract
talent, reduce time
and cost to hire...?

3. Define your
Employee Value
Proposition (EVP)
What is it your current
employees love about
you as an employer?

5. Measure the
results

Measure the results of
your strategy and
efforts, and adjust
accordingly.




Candidate PERSONA

BIO

Who is
your candidate persona?

GOALS

Reasons
to change jobs?
¢ Life goals

JOB SEARCH
BEHAVIOR

How do
they look for jobs?
® Active or passive
® Mobile, desktop,

PERSONALITY

What are
their main
personality traits?
¢  What would their
psychometric

MOTIVATION
What I'_‘—‘
motivates them?

e Firm’s reputation
Mission & vision

e Age ® Career inspirations friends and family... *
s Paslilsn analysis show? ® Values and norms
o Title e Organizational
* Salary FRUSTRATIONS CHANNELS 1 SKILLS culture
o Location L * Pay & benefits
. — — Projects &
: Ef:(e::;::e /@\- Theic primar innovations
e Social background | What frustrates them? | Where do skills ; .mi:ut._.,? * \LNWk‘e"ng;me?
® Why do they want to | they look for jobs? e Area in which they CZTI?;nﬁes :n:ca on
Change jObS? ® Social Media, have most managgers
® Barriers to change referrals, job boards, knowledge and
current jobs career sites... experience
INFLUENCERS CONTENT & RESOURCES

Who influences their decision?

Family & friends
Partners

Current employer and colleagues
HR managers, recruiters, CEOs
Future employee and future colleagues

Which and who's information will they trust?

Job ads on job boards

Social Media jobs and posts
Corporate sites and career sites
Current employees and leaders
Talent networking events




Turnover vs. Attrition
The Key Differences

Employee turnover

Employee attrition

Result of actions like discharge, termination,
resignation, or job abandonment

Backfilling '_ =h Backfilling

Definition

Often occurs due to retirement or elimination of a
position by the employer

The company typically fills the vacant position The vacancy may remain unfilled for an extended
with a new employee period or the job is eliminated

High turnover often suggests disengaged workforce, High_attrition implies_a decreasing overall workforce,
limited growth opportunities, or poor hiring decisions possibly due to an aging workforce

Long-term implications

Companies need to address root causes to control
turnover over the long term

Long-term implications

Proactive succession planning & knowledge transfer
may be needed due to a shrinking workforce

ACADEMY TO
INNOVATE HR

AIHR



Employee attrition

ATTRITION vs. RETENTION

5 Types of Employee Attrition

. Involuntary Attrition: When a company dismisses
RETENTION an employee.

ATTRITION - :
. Voluntary Attrition: When an employee decides to
leave on their own.
ek sl e Bikes glsmilifodiodll  Doesnt include new . Internal Attrition: When departments or teams
peeend e lose staff due to promotions or similar events.
Considers voluntary - R
& involuntary shaping yur people Involuntary turnover . Demographic~Based Attrition: Employee losses
inng t - g -
haTioves e Aol 1< typically excluded from specific demographic groups.
Measured monthly Hepig Measured annually . Retirement: When employees leave because
manage Costs . = x =
oF quartarly they’ve finished their years of service.

https://www.youtube.com/watch?v=B8QWWschq6c

o &ab_channel=HiBob%2CmodernHRmadeformoder
https://toggl.com/blog/remote-work-statistics nbusiness



Attrition rate calculation + example

1/ Take an imaginary company with 1,500
employees. Over a year, 200 staff leave and
300 arrive.

The formula for calculating your
employee attrition rate

2/ At year’s end, the headcount is 1,600,
number of employee and the average number of employees is

departures in a period 1 O O (1,500+1,600)/2 or 1,550.

average number of
employees in a period . -
This creates an attrition rate of

(200/1,550)x100 — or 12.9%.

Rates under 20% are generally fine (or even healthy). Anything above that level should raise an alarm
bell or at least warrant further analysis.

However, this is just a simplification. In reality, attrition rates vary between sectors and sizes of
companies. One study of firms in the Culture 100 index found 2-30% attrition rates.



Reasons

* Low pay

* Lack of growth
opportunities

* Poor company
culture

* Burnout

e Skills mismatch

Top reasons why U.S. workers left a job
in 2021: Low pay, ho advancement
opportunities

Among those who quit a job at any point in 2021, %
saying each was a_____ why they did so

Major Minor Met
reason réason

Pay was toa low B3
No opportunities B3
for advancement
Felt disrespected 5
at work
Because of child
care issues® 48
Mot enough
flexibility to choose 45
whean to put in hours
Banefits weran't
good** e
Wanted to relocate
to a different area 35
Waorking tao many 39
hours
Working too few a0
hours
Employer required & 18
COVID-19 vaccine

*Among thosa with children youngar than 18 living in the
household

Y= Question provided health insurance and pawd time off as
examplas

Mote: Figures may not add to subtotals due to rounding
Source: Survey of LS. adults conducted Feb, 7-13, 2022

PEW RESEARCH CENTER




What is sklil mismatch?

Mismatch by country @

[:_CUSEOIT'IIS& = [};Ex;)olt e 3 My Queries ¥
Field-of-study mismatch Qualification mismatch Qualification mismatch
-+ Mismatch Overqualification Underqualification
AT AT AT AT
-+ Country
Australia 2T 38.7 20.2 18.5
Austria 27.7 349 20 14.8
Belgium 29.8 335 10.8 22
Canada 38.2 155 22.7
293 16.7 8.1 8.6
27.6 31.5 171 14.3
345 39 175 215
23.7 28.2 8.39 19.7
35.2 33.2 12.5 20.7
22.2 399 18.8 21
4.7 42.5 251 1
Hungary 28.7 21.2 8.39 12.8
Iceland 311 38.5 23.2 15.3
Ireland 40.9 415 10.6 30.7

Data extracted on 16 May 2024 06:31 UTC (GMT) from ¢
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CONCEPT OF HR MARKETING

4P’s concept (product, place, price, promotion)




Definition of HR Marketing

candidate experience




Task for Teams
consider 3 examples of 4P’s in HR marketing

(5min + presentation)



4 P’s concept in Human Resouce Management
HR MARKETING

* Job design

e Social status

* Compensation and benefits
* Learning and career path

* Cost of working (wage/salary)
« Effort required from the job
* Work life balance

| " Location of the workplace
| e Facilities and infrastructure
| * Premises quality

|« Advertisement

* Employer branding
* Talent acquisition
'/ * CSR




Specifics of employer branding in SMEs

What are they?



HRM course Toj




 Recruitment in the international contex

5 « Diviersity and equity in the workplace

'« Reward and performance management

* Knowledge management — knowledge sharing and hiding







